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Chapter 1

I ntroduction and CGuide for Using the Aircraft Launch and
Recovery Equi pnment Mai nt enance Program (ALREMP) Instruction

1.1 Introduction

1.1.1 The ALREMP is sponsored and directed by the Chief of Nava
Operations (CNO . This instruction addresses the concepts,

obj ectives, policies, progranms, organizations, and responsibilities
of the ALREMP.

1.2 How to Obtain Copies

1.2.1 To receive revisions and changes to this instruction
automatically, a unit nust be on the automatic distribution |ist
mai ntai ned by CNO. To be included on the list or to change
di stribution requirenents, submt a letter, with justification to:
Commander, Naval Air Systens Conmmand
Aircraft Launch and Recovery Equi pnent, Code PMA251
Bl dg. 2272 Suite 348
47123 Buse Rd. Unit IPT
Pat uxent Ri ver, NMD 20670-1547

1.2.2 Individual copies of this instruction for information or
traini ng purposes nay be requested by letter to:

Commandi ng O ficer

NAVI CP Phi | adel phia, Code 0103
581 Tabor Ave

Phi | adel phia, PA 19120-5099

1.3 Cuide for Using the ALREMP
1.3.1 This instruction is divided into 13 chapters.

1.3.2 Each chapter reflects segnents of the nmaintenance
or gani zati on.

1.3.3 Each paragraph is nunmbered with a deci mal system The first
digit identifies the chapter, the second and subsequent decinals
identify the paragraph and subparagraphs.

Chapt er 1

Par agr aph 1.1
Subpar agr aph 1.1.1
Subpar agr aph 1.1.1.1
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1.3.3.1 To find a specific itemof information, use the table of

contents provided for each chapter which lists the paragraph
subj ect, and page nunber of material within that chapter.

1.3.4 Pages are nunbered in a separate series for each chapter and
appendi x. The pages of each chapter are numbered in sequence and
preceded by the chapter nunmber, e.g., the third page in Chapter 1

i s nunbered 1-3.

1.3.5 Illustrations are provided to clarify or anplify text, and
are located at the end of each chapter to which they apply. They
are nunbered consecutively within the chapter they appear.

1.4 Procedures for Recomendi ng and Submitti ng Changes and
Corrections to, or Requesting Deviations fromthe ALREMP

1.4.1 Al recommended changes to this instruction are approved or
di sapproved by Chief of Naval Operations (CNO (N785) after they
have been eval uated by the ALREMP Working Committee. The
Conmmander, Naval Air Systens Command ( COMWNAVAI RSYSCOM) (PMA251) is
responsi bl e for coordinating and managi ng t hese changes.

1.5 Definitions

1.5.1 Changes. A change is a nodification to the content of the
ALREMP involving a revision of " R " addition to " A" or deletion
of " D" existing policies or procedures, and is issued in the form
of replacenent pages to the instruction

1.5.2 InterimcChanges. An interimchange is a change issued by
rapi d neans, usually by message, to correct a procedure, policy,
practice, or situation adversely affecting operation, mintenance,
equi prrent / personnel safety, readiness, or a critical function in

t he ALREMP.

1.5.3 Corrections. A correction is a nodification in punctuation
grammar, capitalization, spelling, syntax or tense; or
rectification of typographical errors, word om ssions, or
anbiguities not affecting policies or procedures.

1.5.4 Deviations. A deviation is a departure from policies,
procedures, or responsibilities in the ALREMP. Deviations are
granted by CNO for a situation or set of circunstances not
requiring a revision of the ALREMP.

1.6 Subm ssion of Recomendati ons/ Requests

1.6.1 Changes. Recommendations to change policies/procedures in
the ALREMP shall be submitted by naval letter to CNO (N785) via the
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chain of command, with copies to COVNAVAI RSYSCOM ( PMA251) and Nava
Air Warfare Center Aircraft Division (NAVAI RAMARCENACDI V)

Lakehurst (Code 4.8.10.5). Figure 1-1 is a sanple change
recommendation letter

1.6.2 Interim Changes. Any individual or activity having

know edge of any situation, procedure, or policy that adversely
affects critical functions in the ALREMP shall report the

i nformati on by naval nessage to COVNAVAI RSYSCOM (PMA251) with

i nformation copies to CNO (N785), NAVAI RWARCENACDI V Lakehurst (Code
4.8.10.5), and the chain of command.

1.6.3 Corrections. Recommendations to correct adm nistrative
di screpanci es shall be submtted by naval letter directly to
COVNAVAI RSYSCOM ( PMA251) with a copy to NAVAI RWARCENACDI V ( Code
4.8.10.5). Figure 1-2 is a sanple correction recomendati on
letter.

1.6.4 Deviations. Requests to deviate fromthe ALREMP, with ful
justification, shall be submtted by naval letter to CNO (N785) via
the chain of command, with copies to COVWNAVAI RSYSCOM ( PMA251) and
NAVAI RWARCENACDI V Lakehurst (Code 4.8.10.5). Figure 1-3 is a
sanpl e devi ation request letter.

1.7 Processing of Recomendati ons/ Requests

1.7.1 Changes. Upon receipt of a change recommendation and its
f orwar di ng endorsenents, COVNAVAI RSYSCOM acknow edges recei pt of
all change recomrendati ons, reviews it, and coordinates as
necessary with affected organi zati ons. Change recommendati ons
accepted for processing will then be assigned an ALREMP contro
nunber .

1.7.1.1 Upon conpletion of the review, COVWNAVAI RSYSCOM wi | |
ei t her:

a. Return the change recommendati on for additiona
information, clarification, or cancellation, as applicable; or

b. Forward the change recommendati on, including any
comments, nodifications, or recommendati ons devel oped during the
review process, to the ALREMP Working Comm ttee, and other
activities as appropriate, for review and comrents.

1.7.1.2 Upon receipt of comments fromthe ALREMP Wbr ki ng
Commi ttee, COVNAVAI RSYSCOM shal |l prepare and subnit a consoli dated
change proposal to CNO (N785).
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1.7.1.3 Upon receipt of a consolidated change proposal, CNO shall

eval uate and approve/di sapprove it or, if required, refer it to the
ALREMP Working Committee for further review

1.7.1.4 Upon final approval by CNO (N785), the change
recomendation is returned to COWAVAI RSYSCOM for inclusion in the
next ALREMP change package.

1.7.1.5 Distribution of change packages shall be coordinated by

COWNAVAI RSYSCOM wi t h CNO (N785D) and SECNAV/ OPNAV Directive Control
Ofice.

1.7.2 InterimChanges. COWNAVAI RSYSCOM upon receipt of a report
identifying a situation, procedure, or policy that adversely
i mpacts a critical function in the ALREMP, reviews the report and
devel ops, if warranted, an interim change for rel ease by CNO

1.7.3 Deviations. CNO assisted by COWAVAI RSYSCOM wi Il verify
and substantiate the need for requested deviations. Subsequent to
this investigation CNO wi ||l approve/di sapprove the deviation.
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13800
CVN- 71/ 03-V2 116823
Ser 738

USS THEODORE ROOSEVELT (CVN-71)
FPO AE 09599-2870

From Commanding Officer, USS THEODORE ROOSEVELT (CVN-71)
To: Chi ef of Naval Operations (N785)
Vi a: Commander, Naval Air Force, U S. Atlantic Fleet (Code N433)

Subj: CHANGE RECOMMENDATI ON TO OPNAVI NST 4790. 15D
Ref: (a) OPNAVI NST 4790. 15D

1. Recomend change to reference (a), Chapter 12, page 12-2, and
paragraph 12.2, as follows:

a. Recommend adding the foll ow ng sentence at the end of
paragraph 12.2: "MS may be organi zed as a separate work center or
integrated into existing organizations, dependi ng upon physi cal
pl an and divi sional requirenents."”

b. New weapon system equi pnent installations have elim nated
wor kspaces on several CVs/CVNs, primarily in the Air Department.
Combi ning the MS Branch with other work centers will allow
integration into existing spaces and work force, where required.

2. Point of contact: C. D. Pendant, ABCM depl oyed.

D. CABLE
By direction

Copy to:
COVNAVAI RSYSCOM ( PMA251)
NAVAI RWARCENACDI V Lakehurst (Code 4.8.10.5)

Figure 1-1. Sanpl e Change Recomrendation Letter
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13800
CV-63/ 03/ Ser 163

USS KI TTY HAWK ( CVv-63)
FPO AP 96634-2770

From Commandi ng Officer, USS KITTY HAW ( CV-63)

To: Conmmander, Naval Air Systens Command ( PMA251)
Subj : CORRECTI ON RECOMMENDATI ON TO OPNAVI NST 4790. 15D
Ref: (a) OPNAVI NST 4790. 15D

1. Recomend corrections to reference (a), Chapter 9, page 9-9,
paragraph 9.2.3, as follows:

a. Correct the |last sentence to read: "Each WC is
responsi ble for providing MC with..."

b. Justification. "MC' had been printed as "WC".
2. Point of Contact: S. Plat, LTJG ALRE Miintenance Oficer
F. LENS
By direction

Copy to:
NAVAI RWARCENACDI V Lakehurst (Code 4.8.10.5)

Figure 1-2. Sanple Correction Recommendation Letter
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13800
Al R-V2 168421

USS Dwi ght D. Ei senhower (CVN-69)
FPO AE 09538-3820

From Commanding O ficer, USS Dwi ght D. Ei senhower (CVN-69)
To: Chi ef of Naval Operations, (N785)
Vi a: (1) Conmander, Carrier Goup Three
(2) Commander, Naval Air Force, U S. Atlantic Fleet
(Code N433)

Subj : REQUEST FOR DEVI ATI ON FROM OPNAVI NST 4790. 15D
Ref:  (a) OPNAVI NST 4790. 15D
Encl: (1) Block diagram of proposed mai ntenance reorgani zation

1. Request the follow ng deviation fromreference (a):

a. Request authority to deviate fromthe current mai ntenance

organi zati on authorized for USS Dwi ght D. Ei senhower (CVN-69). The
proposed organi zation is shown in enclosure (1).

b. The requested change is necessitated by the loss of two Air
Depart ment spaces (03-116-M and 02-86-M resulting from
installation of SDI weapons system equi pnent. This |oss precludes
t hese spaces being assigned as the maintenance support work center
and no other spaces are available. The reorganization would becone
effective immediately and woul d continue until additional space is
provi ded during the Refueling Compl ex Overhaul (RCOH) in 2001

c. The deviation requested would integrate the mai ntenance support
work center into other work centers until space availability is
resol ved follow ng ship alteration (SH PALT) conpletion during the
RCCH

2. Point of contact: LCDR N. T. Catapult/CwWw2 W Brake

A. SHUTTLE
By direction

Copy to:
COVNAVAI RSYSCOM ( PMA251)
NAVAI RWARCENACDI V Lakehurst (Code 4.8.10.5)

Figure 1-3. Sanple Deviation Request Letter
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